
CITY OF AUBURN HILLS 

City Council Workshop 

Minutes 

July 11, 2022 

 

CALL TO ORDER: Mayor McDaniel at 5:30 PM 

LOCATION:  Admin Conference Room, City Hall, 1827 N. Squirrel Rd, Auburn Hills, MI 48326 

Present: Mayor McDaniel, Council Members Carrier, Hawkins, Kittle, Knight, 
Marzolf, Verbeke    

     Absent: None 

Also Present: City Manager Tanghe, Assistant City Manager Skopek, City Attorney 
Beckerleg, City Clerk Pierce, Fire Chief Massingill, Assistant Chief Robinson, 
Inspector Solomon, Police Chief Gagnon, Economic Development Mgr Carroll, 
Management Assistant Hagge 

 

0 Guests 

 

The topic of the workshop was “Fire Department General Update & Fire Inspection Program Proposal”. 

 

Chief Massingill presented a general update on the Fire Department.  He explained the staffing levels, 
reviewed the organization chart, and discussed the number of calls for service.  He described the daily 
shift tasks, training, and the NFPA standards versus operational capacity expectations.  Discussion ensued 
regarding dispatch times and use of mutual aid. 

 

Chief Massingill reviewed the department’s strategic goals. 

• Develop and implement strategies that allow us to recruit and retain professional firefighters.  
This includes recruitment strategies such as a part-time/paid on call program, OCC sponsorship 
agreements, and the High School/College Dual Enrollment Program.  He explained some of the 
challenges for retaining employees such as external opportunities, economic conditions, and the 
changing workforce dynamic. 

• Improve the way in which we manage, engage, and support our employees in the area of 
training.  He explained that this includes developing a shift synergy, increasing training 
opportunities, and developing the next generation of department leadership at every level. 

• Invest in technology to drive improved work processes and service levels across all areas of the 
department.  He discussed technology initiatives and upgrades needed which include the station 
alerting system, software platform upgrades, and radio system upgrades.   

• Reduce community risk by increasing fire safety and prevention programs and developing key 
strategic partnerships.  He discussed the advantages of these programs such as reduced overall 
community risks, keeping the occupancy data up to date, developing hazard zones within the 
City which is required for future national accreditation, cost recovery opportunities, and 
compliance with the Firefighter Right to Know Laws.   
 

The Chief reviewed the annual inspection activity and the inspector duties.  He noted that the inspectors 
are doing a good job, but are not able to reduce the community risk with only two inspectors in the current 
set up.  He discussed implementation of a fire safety inspection program.  Discussion ensued regarding 
the inspection program, annual cost of the program and cost recovery options. 
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The meeting adjourned at 6:53 PM. 

 

 

 

 

Kevin R. McDaniel, Mayor  Laura M. Pierce, City Clerk 


